Animas Consolidated Ditch Company

January through December 2020 P and L YE and 2021 Proposed Budget

2021 Proposed

Jan - Dec 20 Budget $ Over Budget Budget Changes +/-
Ordinary Income/Expense
Income| |
40001 - Income
40100 - Annual Maintenance Fees 48,600.00 47,400.00 1,200.00 47,400.00 0.00
40105 - Annual Maintenance Fee Ad|. (300.00) 0.00 (300.00) 0.00 0.00
40200 - Assessments 26,062.50 25,937.50 125.00 25,937.50 0.00
40300 - Contract Shares 54.00 54.00 0.00 54.00 0.00
Total Income 74,416.50 73,391.50 1,025.00 73,391.50 0.00
1 1
Expense
50001 - Ditch Operating Expense
51100 - Ditch Maintenance 2,273.93 15,500.00 (13,226.07) 15,500.00 0.00
51152 - Ditch Rider Vehicle Fuel 1,050.00 1,050.00 0.00 1,050.00 0.00
51151 - Ditch Rider Pay 14,825.04 15,000.00 (174.96) 16,500.00 1,500.00
Total 51150 - Ditch Rider 15,875.04 16,050.00 (174.96) 17,550.00 1,500.00
Total 50001 - Ditch Operating Expense 18,148.97 31,550.00 (13,401.03) 33,050.00 1,500.00
55001 - Administrative Operating Exp
55450 - Insurance 2,966.00 2,800.00 166.00 2,791.00 -9.00
58610 - Bank Service Charges 5.00 0.00 5.00 0.00 0.00
55300 - Payroll Expenses 5,031.37 6,550.00 (1,518.63) 5,804.00 -746.00
55400 - Professional Fees
55445 - Office Manager Wages 10,121.69 11,500.00 (1,378.31) 12,000.00 500.00
55420 - Engineering Expense 0.00 0.00 0.00 0.00 0.00
55405 - Accounting 575.00 700.00 (125.00) 700.00 0.00
55410 - Consulting Services 200.00 0.00 200.00 0.00 0.00
55430 - Legal 4,572.00 5,000.00 (428.00) 5,000.00 0.00
Total 55400 - Professional Fees 15,468.69 17,200.00 (1,731.31) 17,700.00 500.00
58550 - Board of Directors 0.00 0.00 0.00 0.00 0.00
58600 - Administrative Exp 2,772.42 4,165.00 (1,392.58) 3,240.00 -925.00
Total 55001 - Administrative Operating Exp 26,243.48 30,715.00 (4,471.52) 29,535.00 -1,180.00
Total Expense 44,392.45 62,265.00 (17,872.55) 62,585.00 320.00
Net Ordinary Income 30,024.05 11,126.50 18,897.55 10,806.50 -320.00
[ [ T ] [ [
Other Income/Expense
Other Income |
60001 - Income Other Operating
60010 - Sale of "A" Shares 0.00 0.00 0.00 0.00 0.00
60020 - Sale of "B" Shares 0.00 3,000.00 (3,000.00) 4,500.00 1,500.00
60040 - Finance Charges - Income 176.81 540.00 (363.19) 300.00 -240.00
60050 - Convenience Fee for Telephone P 39.34 0.00 39.34 0.00 0.00
60030 - Interest Income 55.34 60.00 (4.66) 60.00 0.00
60100 - Transfers 7,005.03 3,000.00 4,005.03 3,000.00 0.00
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60200 - Legal - Shareholder 0.00 0.00 0.00 0.00 0.00
60300 - Lost Certificates 1,500.00 600.00 900.00 600.00 0.00
61000 - Income Other Grants, Xing, 416, 15,717.31 0.00 15,717.31 0.00 0.00
63000 - Encroachments 441.92 1,000.00 (558.08) 1,000.00 0.00
60001 - Income Other Operating 24,935.75 8,200.00 16,735.75 9,460.00 1,260.00
Tot‘al‘ Ot‘her‘ Inc\ome 24,935.75 8,200.00 16,735.75 9,460.00 1,260.00
Other Expense
70001 - Other Expense Operating
70300 - Lost Certificate Filing 422.00 0.00 422.00 0.00 0.00
70400 - Legal - Shareholder Related 1,390.90 0.00 1,390.90 0.00 0.00
70500 - Legal - Encoachment 1,297.00 0.00 1,297.00 0.00 0.00
72000 - Encroachment Development 0.00 0.00 0.00 0.00 0.00
73000 - Grant Development - Non-project 258.38 2,000.00 (1,741.62) 0.00 -2,000.00
75090 - Ditch Repairs - Non-Shareholder 3,743.90 0.00 3,743.90 0.00 0.00
76000 - Animas River Diversion Study 0.00 3,000.00 (3,000.00) 0.00 -3,000.00
77000 - Ditch Repairs - Shareholder 0.00 0.00 0.00 0.00 0.00
78000 - 416 Fire / Flooding Expenses 630.50 20,000.00 (19,369.50) 0.00 -20,000.00
70001 - Other Expense Operating 7,742.68 25,000.00 (17,257.32) 0.00 -25,000.00
80001 - Bad Debt - Uncollectable 0.00 0.00 0.00 0.00 0.00
Total Other Expense 7,742.68 25,000.00 (17,257.32) 0.00 -25,000.00
Net Other Income 17,193.07 (16,800.00) 33,993.07 9,460.00 26,260.00
Net Income| | | 47,217.12 (5,673.50) 52,890.62 20,266.50 25,940.00
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